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Introduction

A

s a web designer and builder, I am surprised to the
bone at the wide disparity in costs of building sites
for small businesses. My wife and I run a small web
design business ourselves and fully understand the financial constraints all
small businesses face.
But a good website, like a good anything, takes an investment. Nothing too
expensive but nothing dirt cheap either. In our experience of working with
small business in different parts of the world, it’s so common to see those
outside India pay too much for a website and those within India pay too
little!
A host of freelancers and smaller outfits including ourselves offer fantastic
quality without charging the heavens. We take great pride in our work and
equal pride in our fair pricing for small business owners. We are talking
first rate, world-class quality! Not cheap websites done by college students
for pocket money.
This PDF booklet aims to set the record straight and provide clarity to
every small business that is quality-minded and cost-conscious. You
should be paying the true price of a business site for a great and rewarding
investment that you will enjoy for years to come.
That price, as I’ve explained in these pages, is ₹80,000 or less, depending
on the features you want. If you prefer a quick one-page summary, go to
Chapter 6, the last chapter. If you want to learn all the juicy details, read
on.
Get to know more about us: www.bluemountaincode.com
Narayan Kumar
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CHAPTER 1
Why you are already willing to
pay a cheaper price

W

elcome to a free and frank discussion of the true cost of
a small business website to help you take informed
next steps. As a small business owner myself, I know
you don’t have money to burn.
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And if you’re like me, you will pay for quality where it’s due but
will not be taken for a ride. We weren’t born yesterday.
We all take cues from the environment around us and form our
opinions. When it comes to forming opinions about how much a
small business website should cost, we take cues from the
environment - by asking Google.
If you Google for ‘small business website cost india’ you see
articles mentioning a cost range from ₹50,000 to ₹2,50,000.
That is a remarkably wide range. The wide range seems to be
saying, the actual price depends on you what you want, really.
That sounds fair. Of course, the cost will depend on your
requirements. Who can argue with that? But then it succeeds in
planting a seed in your head: So if I can get a website done for
less than ₹50,000 that will be a bargain, right?
Maybe it will be a bargain cost-wise, but will it be a bargain qualitywise? Can someone who says he will build a website for ₹30,000 or
less, can he really deliver a world-class product? No way!
You will be surprised at the shoddy and inferior sites that people
end up buying for themselves. These sites will not be good for
your brand image. They are written badly and have next to no
aesthetic sense. You wonder why you wasted your money.

The price of ignorance
Then there is the other extreme we have to be wary about. Bigger
digital or design agencies are out for the kill. At your expense.
What we are ignorant about is what we pay most for. What we
don’t know about dentistry or plumbing is what allows dentists
and plumbers to charge the way they do.
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To deepen your ignorance, some website agencies use their
technical jargon. Do you need moderate or full-on SEO? Do you
want a basic database or an extensive one?
Are you opting for responsive design with PPC advertising
thrown in? Are you thinking of a free or a paid SSL certificate? A
CMS will be good for you, you think? And so on.
This kind of thing not only confuses you but makes you think you
really these greatest of experts to help you. Wrong!
Between the two extremes of roadside cheap and jargonspouting expensive, it makes sense to step aside and get a grasp
on the essentials - what your website really needs and what they
should cost for a modern, progressive online presence.

Let’s cut to the chase
In the following chapter, we’ll take a look at an important aspect
of website essentials: recurring costs that are common to all
websites.
These are costs, starting with year one, that you pay every year
to keep the site running. These are standard costs, regardless of
the type of website you are planning to build.
Of course, we will learn about other costs that make up a website
build in the following chapters.
Let’s start with annual recurring costs and stay focused on them
for the entire chapter.
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CHAPTER 2
True price essentials:
Recurring annual costs

L

et’s consider the running costs of having and maintaining
your very own business site. You have to pay them
annually.

Basically there are 4 annual cost heads:
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1. Domain name
2. Domain hosting
3. Subscription fees
4. Maintenance fee

1. Domain name (per year - ₹650-850)
Before you can have a site called myfamilybusiness.com you have
to buy that name somewhere. It’s called a domain name and you
buy it from a domain registrar like GoDaddy, Blue Host,
DreamHost, SiteGround, NameCheap and so on.
You can do this personally by visiting any of these sites - I
personally prefer NameCheap - and registering your chosen
name there.
Buying a domain name for your site is really no different from
buying anything else online. It costs about $12 to $15 per year.
That’s right, per year, not month.
You can leave it to your web design service to buy you the name if
you prefer. They will buy it from their favorite registrar and that
should be fine.

2. Domain hosting (per year - ₹2,000-3,000)
Your domain name myfamilybusiness.com, once bought, has to
live somewhere. A domain name, and with it your site, lives
inside a folder that you rent inside of a massive computer called a
hosting server.
These servers belong to big hosting companies like GoDaddy,
BlueHost, DreamHost, SiteGround, NameCheap, etc.
Aren’t these the same companies as the domain registrars we
saw earlier? Yes, hosting companies and domain registrars are
often the same ones.
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For various reasons, you want your domain registrar to be
different from your hosting company. Buy your name from
NameCheap but host your site on SiteGround, for instance.
The reasons are probably not important, other than that you
make it easier for yourself if you want to part ways with either
the name registrar or hosting company at a later date (which can
happen). It makes it a little stickier to exit one part of the
business if the same company performed both the services.
Again, your web builder may offer to take care of hosting for you
and that is fine if the cost they charge is reasonable. Just
remember that your web builder doesn’t own any hosting server.
They buy (or resell) hosting space from the big companies.
To be clear, I’m mentioning only the inexpensive hosting
providers. There are medium-priced ones that cost more and the
very expensive ones like Flywheel and WPEngine can cost over
$300 (₹21,600.)
Unless your site is for e-commerce or a complex site with many
features, a normal small business website can comfortably use a
₹2,000 hosting plan. When monthly traffic increases to 50,000
visits and beyond you can think of changing to a costlier hosting
plan (or a different host.)
Changing a plan or a host is an easy thing to do at any time and
any web builder (not just the initial one you built the site with)
can do it for you. For now, your annual hosting cost: ₹2,000.

3. Subscription costs (₹14,000-15,000)
For various reasons, WordPress is the software used to build
small business sites. The software makes use of additional pieces
of software called plugins to carry out specific functionalities.
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For example, there is a plugin to keep out spam from your
comments. There is another plugin for overall site security and
combating malware; and yet another plugin that turns your
regular site into a proper e-commerce site. And so on.
There are literally hundreds of plugins. From a cost point of
view, the thing to note is there are free plugins and there are
paid plugins. Your site will use a dozen of these plugins, most of
which will be free and a couple of them paid ones.
Paid plugins are generally subscription software. Meaning, you
have to pay a fee every year.
If you have 2 paid plugins on your site (very typical) you will
have to shell out $200 roughly as yearly fees.
Of course, if your site has special needs, you will require
additional plugins that will increase your annual subscription
cost. For now, let’s keep subscriptions cost at $200 (₹14,000).

4. Yearly maintenance cost (₹12,000)
Your web builder will charge you a yearly (technical)
maintenance cost. Is this necessary?
Very much so. The plugins mentioned in the last section, both
free and paid ones, are updated frequently during a given year by
the programmers who created them. WordPress itself, although
free, is a piece of software that is updated several times a year.
If you do nothing about it, you will gather a clutch of outdated
software on your site, which can be a security hazard.
You need someone to update the various software bits
continually to keep your site refreshed and secure.
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Besides updating software, a web builder will check on scheduled
backups of your site (very important!) and chat up with the
hosting company’s help desk in case of malfunction on your
behalf.
For doing all this and other details, there is a servicing cost or
maintenance cost of about ₹12,000 per year. It is well worth the
cost.
--Let’s take a step back and look at the story so far. Let’s group the
recurring costs discussed so far under a single head and call it
Group A Cost.
_________________________________
Group A Cost
Recurring Yearly Running Cost For Small Business Website
DOMAIN NAME (₹650) + DOMAIN HOSTING (₹2,000) + PLUGIN
SUBSCRIPTIONS (₹14,000) + ANNUAL MAINTENANCE (₹12,000)
= ₹29,000 per year
_________________________________
The first year cost of ₹29,000 will be inbuilt into your overall site
build cost. From the next year onward this is the amount you will
need to set aside to keep your website going.
₹29,000 per year. Ideally. That’s your true maintenance price.
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CHAPTER3
True price essentials: Regular
build costs

S

o what are the costs of building your business website with
all the regular features that all websites need?
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In the next chapter I will complete the picture with extra
features that your website may need in addition to the regular
features. For now, let’s stay with the regular features.

1. Cost of pages on your site
Your site may have 5 pages or it may have 20 pages or more,
depending on your company’s size and what you want to
communicate. The more pages you have the greater the cost.
Since the main software WordPress has to be set up initially and
a builder has to get all the moving parts to work together, there
is a base cost associated with setup. The base cost is the cost of
preliminary setup regardless of the number of pages your site
will have.
Web builders in India generally combine the base cost with the
cost of making the first 10 pages. Every extra page is charged
from then on.
A base cost + 10 pages will be in the ₹10,000-15,000 range and
every additional page may be charged ₹750-1,000 thereafter.
A simple website for a small business tends to have the following
pages: Home, About, Contact, Services and perhaps a FAQ page.
It is assumed you will be providing the content for these pages,
both text and images. If you don’t, then copywriting charges will
be extra. (We will look at copywriting charges later.)
A Privacy Policy page is considered a requirement these days for
legal purposes and is meant to communicate what you intend to
do with the user information that your site collects. (See side
note below on Privacy Policy.)
Along with the Privacy Policy page, you will need what is called a
404 Error page. If you delete or redirect a page in future (it
always happens) you need a 404 Error page to prevent a blank
14

page from showing up (with the number 404 prominently
displayed and stating unhelpfully that no such page exists) and
show a link that redirects users or guides them to the home page.

Privacy Policy page: Why do you need it?

Y

ou might think that you are planning a simple website and
why that would need a privacy policy page at all. Chances are

you do need one. Even simple features on a website end up
collecting user information. Having a regular Contact Us form, for
instance, collects information about the user when someone
contacts you. Having the standard Google Analytics integration to
understand user traffic means that user data gets collected.
Information so collected will have to be spelt out in your Privacy
Policy.
In practice, a good web builder will give you a template for a
Privacy Policy page. The internet abounds with templates you can
choose from. Since the page is primarily legal in nature, the
ultimate responsibility is yours, not the builder’s.

Normally, these two pages - a Privacy Policy page and a 404
Error page - will be included among the total number of pages of
your website. They are standard pages, nothing specially created
for you. They don’t vary much between sites and require no
special build as such. Free templates are available online.
Let’s say your website has max 10 pages (this is more than
adequate for most small business sites.) According to what we’ve
seen so far, your cost at this stage will be ₹10,000.
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2. Cost of images on your site
Let’s make a distinction between two types of images: images
that are illustrative content, supporting the text on the page;
and images that are in themselves a big deal and should be
displayed with flair and special treatment.
Images as illustrative content: These images are the ones you
supply to the web designer that illustrate aspects of the business
or the people running them. Such images include:
•
•
•
•
•

A photo of you and your business partner in office, smiling
into camera
An image or two of your product in use
Factory shots of a worker at work
Photos of your satisfied customers
A photo of you and your spouse on a mountain trail to show
you have a life outside of work

From a costing perspective, these images are combined with the
‘hero images’ discussed below and together appear as ‘graphic
design’ cost. This is strictly not graphic design as understood
elsewhere in the world, but in India, for the most part, taking
care of the images on a website comes under this category.
Images as heroes: Such images require special treatment in
terms of prominent positioning on a page as also some dynamic
movement. Like a slider on top of a page that circulates 3-5 big
images one after the other automatically. Or a photo gallery of
pictures taken at an office event that needs to be featured in and
of itself.
The ‘graphic design’ cost for a site is generally around ₹5,000
and if there are any special stock images they will be charge extra
as third party costs.
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Stock images: Stock images from image banks such as
Shutterstock are popular because they are cheaper for web use
than ever before. To provide a slick edge to your website, stock
shots can be a wonderful addition to your regular, home-spun
photos.
Stock photos are available for a one-time payment of $3 per
image to $10 per image and can often be a practical and effective
strategy to ‘stylize’ your website. You can use them forever - no
yearly subscription needed.
It is possible that someone else also buys and uses the same
photos for their own website, but in practice - given the
thousands of sites and millions of photos available - the chances
are slim.
If you’re up to it, you can register at Shutterstock (or similar
ones like dreamstime.com, iStock, Adobe Stock and others) and
choose the images you want and hand them over to your web
designer. It is no different to buying shoes or razors online.
You can even offer to work with the builder and ask their inputs
on selecting appropriate images for the site. Once selected, you
can buy them and pass them on. That way, they don’t get to
charge you for stock images; you just hand the images to them
like they were from your personal collection (and you pay the
original price just once.)
Or, if you don’t have the time or inclination, they can buy the
images for you for a (hopefully) little bit of mark-up added to the
cost.
In which case, let’s say you need 10 stock images for your site.
You will pay ₹3,000 for them to a third party.
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3. Cost of site design
This is the most tricky of all costs simply because great web
design is a subjective thing. What I consider as great design may
be underwhelming, if not distasteful, to you.
In addition, some agencies categorize their design offerings
under headings like “basic design”, “better design” and
“premium design” - or words to that effect - that don’t mean
much. All you can tell for sure is that the price increases a lot
with every succeeding adjective.
The only practical way to get a handle on web design is to ask for
design samples or see the ones on display. Ask questions in the
preliminary call to clarify any thoughts you may have.
Good web builders will ask your opinions on what you’re going
for before suggesting a suitable design. They will collaborate
with you and find a good solution that pleases both.
Two revisions, in my experience, are more than sufficient in
practice to lock in on a design.
And the cost of a ‘good’ web design? This cost is already covered
under ‘graphic design’ (in India) discussed earlier. So there is no
special charge you will see under this head.

4. Cost of social media links
These days, both you and your visitors will likely have some
social media presence. So you need two kinds of social media
links on your business website.
The first kind is the Follow Links, which is a display of links to
your social media accounts like FaceBook, Twitter, LinkedIn, etc.
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Any visitor who wants to follow you on social media can click any
of these links - customarily placed in the header or footer section
of your website, making them always available to users.
The second kind is the Share Links, which is a display of links to
the visitor’s own social media accounts like FaceBook, Twitter,
LinkedIn, etc. When a visitor reads an interesting article on your
site, he or she can choose to share it with their own network by
clicking any of these links.
The Follow Links feature comes out of the box with WordPress
and requires no particular time or effort to set it up. The Share
Links feature requires a special plugin (free) that can do the job.
The cost of social media links will not be usually quoted for
separately and will be included in a sub-group of costs which
includes the following three items: Google analytics, email
accounts and responsive site feature.
Note: We are talking about having social media links on the site.
Not running a social media program that involves creating and
managing content, running contests, etc. That is a separate
service some web builders provide but I wouldn’t count it under
‘regular features’ that are common to all business sites.

5. Cost of Google Analytics
Google makes it easy for you to analyze your website traffic who your visitors are, where they come from, which pages they
visited and for how long, and a whole bunch of related statistics.
It’s a good thing to have it activated on your website, especially if
it contains a blog. The analytics feature from Google is free but it
does require some tech skills to set it up for your site - a little
over an hour, perhaps.
This will not be quoted for as a separate feature normally.
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6. Cost of e-mail accounts
It’s always a good idea for business owners and associates to
have a professional looking email address that’s connected to
the website’s name. Something like rajesh@familybusiness.com
speaks well of Rajesh as a professional in more ways than
something like claptonrocks_0969@gmail.com does.
Some web builders offer packages of 10 email addresses as part
of their build for an extra cost. It appears like a service they are
being generous about but the truth is that the big hosting
companies usually offer email addresses for free when you buy their
hosting!
Not all of them - notably Blue Host which charges per email
address - but most of them, including Dream Host and
SiteGround, offer unlimited email id’s for free.
The web builder’s role is limited to asking you the names of the
people you want the mail id’s for (and a couple of extra,
impersonal ones like info@familybusiness.com and
admin@familybusiness.com) and entering these names into the
boxes on the hosting platform. In about 15 minutes of form
filling this job is done.
Most web builders pass on these email id’s to you for free.

7. Cost of a responsive site
A modern theme - which is a piece of decorative software just
like a plugin is functional software - in WordPress today comes
with responsive features out of the box.
‘Responsive’ means the website automatically responds to the
device it is viewed on and shapes its dimensions to suit the
device.
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In today’s world where more and more people check out the web
on their smartphones, a responsive website is a must. Also it is
relatively easy to do from a technical standpoint.
Today’s themes make it easy for a builder to make your site
responsive. But it is a fiddly job, full of little tweaks here, there
and everywhere as well as constant checks on small screens to
see if it’s all going well.
Taken together as a cost head - responsive site, Google
Analytics and social media links - we can think of costing it all
at ₹5,000 notionally.

8. Cost of a CMS
CMS stands for content management system. It means nontechnical people (you and your team) can add or delete or revise
content without knowing how to write code.
If you can do email or write a Word document, you can edit a
content management system.
Guess what, the biggest content management system in the
world happens to be WordPress. In fact, you can’t even not use it
as a content management system if you try.
So watch out for spin about “we are also giving you a content
management system” for which you have to pay extra. Since you
are already paying for WordPress-related skills in many little
ways (how to make your site responsive, how to integrate social
media, etc.) there is nothing extra to pay for the fact that
WordPress already happens to be a content management system.
On a related note, you are also likely to hear about and get
charged for something called ‘database integration.’ WordPress
is a database-based system for sure - it stores all your business
and design related information on your site in a database. But
this is simply the default way that WordPress functions.
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Most web designers (as against programmers) know nothing
about databases and design hundreds of websites over time
without dealing with any ‘database integration.’ Nothing to see
here, folks. Move on.
So the cost of a CMS is, you guessed it, ₹0.

9. Cost of an SSL certificate
Your site needs an SSL certificate and you don’t even have to
know what SSL stands for. Just like ‘jpg’ for all practical
purposes stands for an image, ‘SSL’ stands for a secure site.
You can tell a secure site from the address bar of your browser.
The site address will start with https:// instead of http:// - note
the additional ’s’. It used to be, some years ago, that you had to
buy an SSL certificate from a recognized authority to make your
website secure.
That’s no longer required. A non-profit organization called the
Internet Security Research Group (ISRG) offers a free service
called Let’s Encrypt to help websites become secure.
Let’s Encrypt certificates are hugely popular and offered for free
by almost every hosting company including SiteGround, Dream
Host and Blue Host.
There are paid options too available from other certifying
authorities although the case for using them has gotten weaker
by the day with the popularity of Let’s Encrypt certificates.
So the cost of an SSL certificate is ₹0.
---
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It’s time to take a step back and look at the story so far. Let’s
group all the costs of regular features we’ve seen in this chapter
and call them Group B Cost.
This is what Group B Cost turns out to be.
_________________________________
Group B Cost
Build Costs With Standard Features For Small Business Website
10 PAGES(₹10,000) + 10 STOCK IMAGES (₹3,000) + WEB (OR
GRAPHIC) DESIGN (₹5,000) + SMALLER FEATURES (SOCIAL
MEDIA LINKS + GOOGLE ANALYTICS + 10 EMAIL ID’s +
RESPONSIVE SITE) (₹5,000) = ₹23,000
_________________________________
Here’s a reminder of the Group A Cost from Chapter 2: ₹29,000.
So the true price of your website thus far:
_________________________________
Group A Cost + Group B Cost
₹29,000 + ₹23,000 = ₹52,000
_________________________________
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CHAPTER 4
True price essentials: The cost
of specific stuff you need

N

ow let’s deal with those additional things you want for
your website. If you’re OK with the regular features
mentioned in the last chapter and want nothing more,
that is perfectly fine too.
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Nevertheless, you can run your eyes over this chapter and decide
if something here will serve you well in the years to come.

1. Cost of having a blog
The main reason for having a blog on your site is not because you
personally have loads of information to share with the world.
(Although that may well be true in your case.)
A good reason for having a blog - and finding someone to write
posts for you periodically - has to do with building authority in
your industry. Well written blog posts form reputations over
time and if this is a prevalent norm in your industry, you should
seriously consider having one.
If you decide to go ahead with a blog, then from a web building
perspective, you need blog functionality to be set up and (if
needed) a content writing professional or service.
While some web builders throw in their own copywriting services
(for general content on the site as well as periodic blog content),
you also have other options like a spouse who writes well, a
university student down the street who can do posts for
relatively little money and online places with dedicated,
professional blog writers.
The blog functionality itself must be built on your site.
WordPress started life as a blogging platform, so you’re in a good
place.
A web builder has to design (or buy) a good looking template for
individual blog posts. He has to also design an overall page with
blog excerpts from recent blogs (called a blog roll, often featured
on the front page of a site). Plus he should design blog category
pages if your blog posts are categorized into distinct sections.
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A reasonable cost for setting up blog functionality, mostly the
design of it, is ₹6,000. This does not include content writing
charges, just the design.
If you want a blog and need SEO (search engine optimization)
services, see the side note below for details.

Do you want SEO?
The search engine part of SEO refers to Google for the most part,
because it is the biggest on the planet. If you think your site will
feature on the front page of a Google search for your industryrelated search terms just because you paid a developer or
designer, the answer is an emphatic “No!”
SEO is a long-term game and it will take a year or more of
consistent effort for your keywords (search terms that lead to
your website) to show up prominently in Google listings.
If you don’t have a blog, forget about SEO. If you have one, there
are no guarantees. But if you’re keen about developing SEO for
your site, research ‘SEO consultants’ in your area rather than
relying on web builders.
SEO calls for separate technical skills which big-size web agencies
offer but typically at hefty prices. A good consultant can save you
money and can also teach you some tricks you can use yourself
over time.

2. Cost of an image slider and/or image gallery
Having a set of 4 or 5 impactful images on the front page in the
form of an automatic slider or carousel is a great introduction to
a business website.
Technically speaking, an image slider has to be set up with a
plugin from a choice of scores of plugins. Your web builder will
pick their favorite carousel plugin and get the job done. If you
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bought stock images that we discussed in the last chapter, this is
a good place to include them for maximum impact.
In addition, you may want to group some photos in the form of
an image gallery - a set of pictures taken at a business seminar,
an annual gathering on your business premises, a charity event
sponsored by your business and so on. These images will be reallife photos from your camera or phone rather than stock images.
An image gallery usually features small thumbnails, which when
clicked become screen-filling and can be scrolled through
individually. On the technical side, an image gallery is similar in
setup to an image slider or carousel in that a plugin must be
installed and manipulated.
The good news is with most Indian web builders, galleries and
carousels are thrown into the overall web design package and
you normally don’t have to pay for them specifically.

3. Cost of e-mail lists and newsletter features
An email list is just what it says - a list of email addresses. Some
businesses thrive on creating and growing a big email list that
they can use for communicating one-on-one.
The subject of creating and growing email lists is a huge one. You
can get a quick introduction to it in this article. It uses an email
marketing service called MailChimp as an example, but the
process is more or less the same with any other service.
There are many email marketing services like MailChimp, Send
in Blue, ConvertKit, Aweber, MailerLite and many more. All of
them require a yearly subscription.
MailerLite, as also a couple of other services, offer everything
free till you gain your first 1,000 subscribers. It helps your
visitors subscribe to your mailing list, maintains the list and
27

allows you to send newsletters or other promotional emails to
the list.
The web builder has to integrate your chosen email marketing
service with your WordPress site. Since there are tricky bits
involved in an effective integration, it is fair that the builder
charges you for bringing this feature alive.
How much should he or she charge? About ₹6,000 should be just
about right for the time spent. And since we go with the free
initial offer from a service like MailerLite, no additional costs
are there. This is for serious marketers who believe in promoting
their services online.

4. Cost of event handling
If your website needs to display upcoming events and perhaps
accept RSVP’s, you will need an events plugin. There are many
variations available and one can be found to fit your situation.
You can feature an events calendar on your site, showing
upcoming events in an organized fashion. Since your use case for
events may vary from someone else’s, a generalized cost is
difficult to estimate.
But a cost of about ₹8,000 can be considered acceptable.

5. Cost of an appointments/reservations system
Some businesses like a hairdresser, a consultant or a dentist may
like to offer an online appointment system to book time. Other
businesses will have no need for this feature at all.
There is some behind-the-scenes work to get this feature going
in WordPress, including the installation of a specialist plugin.
Let’s put down ₹6,000 for getting all this set up.
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6. Cost of copywriting
Content that goes on your website has to be written by you if you
don’t want to pay for a writing service. A web builder may offer
to write the content for you.
The going rate is about Rs 7,500-10,000 for the first 10 pages of
content.
For blog content, I suggest you get a professional blog writer
from online places you can easily search online.
Incidentally, some web designers will offer to do you a logo
design (₹5,000-7,500) which may be a good thing to take up if
you need a logo. It’s always prudent to ask for work samples in
advance to check for quality.

7. This and that
Sometimes you may need a little feature for no other reason than
you saw it on some other site and thought it was a cool idea.
You may want a live chat box in the bottom corner, for instance,
if that’s relevant for your business.
You may even want a cool, loading graphic based on your logo as
your site is sputtering to life on a user’s browser.
You may want a news ticker moving horizontally at the top of the
front page with the latest info in your industry.
Such little features are numerous and you should talk them over
with your web designer so these are costed for and there are no
surprises later.
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OK, let’s take a step back and look at the story so far. Let’s group
the costs in this chapter that deal with your specific website and
call them Group C Cost. We’ll assume you need some features
from all the ones listed in this chapter (unlikely you will need
all.)
Here’s what it is with the following features in mind: ₹35,000.
_________________________________
Group C Cost
Build Costs Of Special Features For Small Business Website
BLOG (₹6,000) + IMAGE SLIDER (₹0) + EMAIL MARKETING
(₹6,000) + EVENTS CALENDAR (₹8,000) = ₹20,000
_________________________________
Taken together with the earlier costs in the last two chapters,
here’s what it looks like (assuming you need some features from
this chapter.)
_________________________________
Group A Cost + Group B Cost + Group C Cost
₹29,000 + ₹23,000 + ₹20,000 = ₹72,000
_________________________________

So this is what the true price of a small business
website is - less than ₹80,000
Depending on which features you chose from this chapter, the
final price may be a little less or a little more.
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More than the affordable cost, I want you to know that with a
good builder, you will get a great site you’ll be proud of. It takes
individual talent to do that.
A good designer is like a good photographer. You need ONE
person, backed by a small team perhaps. Not a corporation.
Remember, you are looking at a solid, world class site. Don’t let
the inexpensive costing lead you to any other conclusion. And
rest assured, your web designer will be happy to have done a
great job for a good price. No one is going home sad and broken.
This is not a basic site you will be building. Just look at what
you’ll be getting for your money:
•
•
•
•
•
•
•
•
•
•
•

A 10-page content-filled site
Stock images that uplift your visual language
A great web design for a modern, progressive looking website
Social media links for spreading the word
Up to 10 professional email id’s for your business
A site that translates beautifully on tablets and smart phones
Google Analytics to help you understand your traffic and
behavior over time
A blog to build your reputation and increase readability
An attractive image slider to welcome visitors
Email marketing to build your mailing lists and increase your
promotional reach
An events calendar to list upcoming events and take
reservations/ticket sales

That is a great site you will be very happy with! It’s worth
mentioning that, if you don't need too many features, your business
website cost will come down to less - even as low as ₹65,000.
We can’t obviously look at every possible combination of
features for a website in this brief booklet, but you can cut costs
below ₹80,000 for a good feature set.
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What if your site is an e-commerce site?
Onto the next chapter!
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CHAPTER 5
The cost of an e-commerce
website

F

rom a web building standpoint, an e-commerce site is all
about the number of products you are planning to sell and
their variations (like color and size).

I’ll give it to you straight. Without knowing the number of
products, it is impossible to get an estimate, let alone the true
price.
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Let’s say you have 10 products to sell on the site.
Most of the costs we covered in Group A (annual recurring costs)
will remain more or less the same. The hosting cost will go up
from about ₹2,000 to ₹12,000 per year. The higher priced plans
are more robust and since we are dealing with credit card
payments, we don’t want to take any chances here.
______________________________
Group A Cost for e-commerce site
Recurring Yearly Running Cost For Small Business E-Commerce Site
DOMAIN NAME (₹650) + DOMAIN HOSTING (₹12,000) + PLUGIN
SUBSCRIPTIONS (₹14,000) + ANNUAL MAINTENANCE (₹12,000)
= ₹39,000 per year
______________________________
Group A Cost is not only for the website build, if you remember,
it is also a recurring annual cost which you have to make provision
for every passing year.
Group B Cost, as we saw earlier, is all about the regular features
that all websites tend to have. Some of those costs, not all, are
relevant for our e-commerce site too. Here’s a quick look at the
costs that will still apply.

1. Cost of 4 pages commonly used
If we momentarily disregard the product pages, the standard
pages of a regular e-commerce site will usually be: Home page,
About page, Contact page and FAQ page (to clarify or explain
product information).
There are also standard legal-type pages required of every ecommerce site: Shipping policy page, Returns and refund policy
page, Terms of service page and Privacy policy page. Since these
pages are fairly standard in nature and as long as you get them
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vetted by your legal person they should be good to go in nearstandard form. Many templates are available online.
From the build point of view, we can consider the base cost of
getting all these pages going as ₹10,000.

2. Other costs from Group B that apply
The following features and their costs are relevant to most ecommerce sites:
• Web design - ₹5,000
• Responsive site (important for product pages especially),
social media links, 10 email id's and Google Analytics ₹5,000
Total - ₹10,000
______________________________
Group B Cost for e-commerce site
Cost Of Standard Features For Small Business E-Commerce Site
BASE COST, 4 PAGES & legal pages (₹10,000) + OTHER COSTS
(₹10,000) = ₹20,000
______________________________

Group C Cost (for 10 products)
Group C, in this case, means those costs associated with a full
fledged e-commerce site according to the number of our
products.
WordPress is still our weapon of choice and it has the most
popular plugin of its kind in the world to turn a regular site into
an e-commerce site - a plugin called WooCommerce.
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Like WordPress itself, WooCommerce is free to download and
use by anyone. As before, you pay for the skills in using the
software, not the software itself. There are 3 main components
of cost to consider:
1. Product page cost
Every product has its distinct page with its own text, price,
photographs and so on. The more products we plan to sell, the
more the pages and higher the cost.
Even though all product pages will fall under a common design
template, each page demands the same attention as far as data
inputting goes. There are no real shortcuts available to the web
builder to quicken the process of filling in product details.
So a flat fee of ₹750 per product page that most quality web
builders charge is unavoidable. There is data work to be filled in
on every page. That’s ₹7,500 straightaway for the 10 product
pages, a big chunk gone just like that!
But that’s how e-commerce sites roll. The product pages call the
shots in a major way, as far as costs go. So what happens if you
have 100 products? Either you pay ₹75,000 or use the following
‘trick’.
There is a good hack available to site owners when it comes to
saving money on product pages.
Let the web builder feed in the data for 10 products and stop
there. Since the template has already been set, basically anyone
can do the remaining product pages. You can take the help of a
spouse or family member or that student down the street to
input the details and save substantial money. No knowledge of
code is needed to do this.
WordPress is a CMS (content management system), remember?
You can create or revise content yourself as a non-techie.
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So let’s keep the product page cost down to ₹7,500 and no more
(assuming you will use the hack for any extra products.)
2. Product pictures cost
A web designer expects product pictures from you. Highresolution product photographs taken by a pro photographer are
obviously the best option, of course.
The next best option is someone you know who is an aspiring
photographer and would love to take on your project.
The most practical, and effective, option is taking the matter in
your own hands. You shoot the product photos on your smart
phone camera (pretty good these days) after checking out some
basic lighting tutorial on YouTube like this one.
Cost of product pictures: ₹0.
3. Payment gateway cost
With WooCommerce, there is built-in provision to connect with
two of the most popular payment gateways: Paypal and Stripe.
Unless you need some other gateway for any particular reason,
you are good to go with the default ones.
These gateways do not charge you an activation fee. They take
their commission from each sale you make, nothing upfront.
Your web builder will activate them for you and you’re in
business from that moment on, ready to take on credit card
payments on your site.
So payment gateway set up charges: ₹0.
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______________________________
Group C Cost for e-commerce site
Cost Of Specific Features For Small Business E-Commerce Site
10 PRODUCT PAGES (₹7,500) + PHOTOS COST (₹0) + PAYMENT
GATEWAY SET UP COST (₹0) = ₹7,500
______________________________
--Let’s see the big picture now. The final true cost of your ecommerce can be as little as this:
_________________________________
Group A Cost + Group B Cost + Group C Cost
Total Cost Of Small Business E-Commerce Site (10 products)
₹39,000 + ₹20,000 + ₹7,500 = ₹67,000 (rounded off)
_________________________________
I’ll be the first one to admit that this total cost is far from typical
of what happens in real life. The products will be many more and
the variations (colour, size, etc.) also will be extensive.
Therefore, depending on the number of products you have, your
e-commerce site is likely to be closer to ₹90,000 or above as a
true price. The number of products (and variations) decide the
final price, no two ways about it.
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CHAPTER 6
Website essentials:
A Summary

I

n essence, the cost of a regular small business website with
standard features boils down to this: ₹52,000. See details
below.
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Quick details:
_____________________________
Annual Charges ₹29,000
Includes domain name, domain hosting, plugin subscription and
annual maintenance charges
With Standard Features ₹23,000
Includes 10 pages, 10 stock images, web design, social media links,
google integration, 10 e-mail id’s, responsive site and SSL
Total cost of regular small business website ₹52,000
_____________________________

If you also want to add your own additional features, here’s what
a sample full-featured website will cost: ₹72,000. See below.
Quick details:
_____________________________
Cost of regular small business website ₹52,000
Includes everything mentioned above
Cost of your added features ₹20,000
Includes blog, image slider, e-mail marketing and events calendar
Total cost with your additional features ₹72,000
_____________________________

If you want an e-commerce website for 10 products with
standard features it should cost: ₹67,000
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Quick details:
_____________________________
Annual Charges ₹39,000
Includes domain name, domain hosting, plugin subscriptions and
annual maintenance
Base Cost (4 non-e-commerce pages) ₹20,000
Includes web design, 10 e-mail id’s, responsive site, social media
links and google analytics integration
Product pages cost ₹7,500
For 10 product pages
Total cost of your e-commerce website ₹67,000 (rounded off)
_____________________________

What about really cheap solutions like Wix, Weebly
and others?
There are quick and cheap solutions to getting your business
website up and running with some ready-made templates in
online places like Wix, Weebly, Squarespace and others.
These templates are good looking and usable and if you’re hard
pressed for cash, they are a tempting and affordable solution. If
you’re handy with some basic DIY skills, you can fill in your
images and information into those templates and call it done.
Even e-commerce solutions are possible (although they get
costlier) on these platforms.
My personal and professional take on these sites is that if you’re
not that good with design and layouts your results can end up
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looking amateurish. The behind-the-scenes code is bloated and
non-semantic and likely to slow down site speeds. Googlebots,
say the tech folks, find it difficult to crawl through and your SEO
will not be good.
Anecdotally, the clients who came to me after trying their hand
at Wix or equivalent service invariably said they realized they
didn’t want to get into a steep learning curve of something new
when they already had their hands full with their own business
issues.
So what seems apt and simple and cheap will end up sucking up
loads of your time. On the other hand, if you can spare the time
to delve deeply into what’s new and enjoy the detail work, these
platforms can be rewarding.
Perhaps the biggest con is that the site you build on such a
platform does not belong to you. It belongs to them. You cannot
transfer it or download the code if you decide to move along at a
later date.
By contrast, the moment you buy a domain name and build
something in software like WordPress, you own it from day one.
This may or may not be a deal breaker to you.
In the end, if you want something quick and dirty to start off
with and not worry about costs, any of these platforms are worth
exploring assuming you have the time.
If you’re ready to build your site, ask us for a quote.
www.bluemountaincode.com/quote
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This booklet lays bare the true pricing system that we use at Blue Mountain
Code. The approach shown here is exactly how we go about costing for a
website. ₹80,000 is not a sacred figure. It can come down to even less
depending on the features you require. For a clear idea of costs for your business
website, ask us for a quote with the features you have in mind by visiting us:
www.bluemountaincode.com/quote

Your Small Business Website.
Build It Cheap & World-class.
© 2021 Copyright Narayan Kumar. All rights reserved.
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